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A Word from the Secretary 

Though being an extremely brief account 

of our activities in 2017-18, I am extremely 

happy to place it before you as a 

manifestation of some extremely 

dedicated work of the tiny band of young 

volunteers in The Himalaya Trust whose 

efforts have paved the way for greater 

initiatives in the future.  

Reflecting on the seemingly endless days, 

weeks and months of discussions together with the village 

communities, local government and donors, assessing abilities at 

all levels-especially those of human resources available to get the 

job done, there were many times and situations when it seemed 

impossible. And then one remembered the old adage, “the difficult 

we can do immediately, the impossible takes a little longer…” 

As 2018 draws to a close and we find ourselves on the brink of a 

sustained 3-year project for partnership with communities in the 

Bhagartola valley in the Bageshwar district, with a few smaller 

supporting and cross-cutting efforts with CSR support, THT looks to 

the future with a heightened sense of hope.  

I am sure that the Annual Report of 2018-19 will be an opportunity to 

share an exciting account of the steps taken for peace, prosperity and the 

progress of the people of the Bhagartola valley.  
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About The Himalaya Trust 
The Himalaya Trust came into being in 1993 in response to the need expressed by a group of 
like-minded grassroots social and environmental activists working in the Western Himalaya 
region, for an umbrella organisation to address critical issues of environmental degradation 
which has led to the increasing impoverishment of mountain communities. One of the 
founding members is Sh N. D. Jayal, an Environmentalist, IAF pilot, Mountaineer and IAS 
officer. Among his many steps to secure the environment, Mr Jayal conceptualised the idea 
of sanctuaries and forest reserves, assisting in establishing them on the ground and helped 
create the Environment Ministry in India. 
It was agreed that the primary focus of the Trust’s work would be to strengthen grassroots 
institutions and energize village communities to rehabilitate their natural resources base by 
restoring the vegetative cover in micro-watersheds and taking action to replenish and enrich 
the natural biodiversity of the region. 
The trust, therefore, sees its role as a catalyst and facilitating body to support grassroots 
initiatives which have a strong emphasis on capacity building and human resource 
development. 
The Trust’s membership consists of village-based groups or individuals in Uttarakhand and 
Himachal Pradesh, as well as scientists, professionals and concerned individuals. 
The beginning years saw a spontaneous synergy between many social workers, resonating 
with the same concern for Himalayas – Nalni D Jayal , Indira Ramesh, Sadan Mishra, Devendra 
Bahuguna, Kusum Rawat and many others. 

Currently, the Trust is headed by Mr Cyril R Raphael, who is the Secretary and the Chief 
Functionary. He left a career, ranging from tourism to film making in the west, and returned 
to India in October 1977, the land of his birth. Swami Manmathan (who founded SBMA) roped 
him in, within a week, as the de-facto CEO of the rudimentary ashram in Anjanisain. From 
1980 to 2012, he steered this fledgling group, into a regional force for social change. Many 
young people came in touch with him, received the inspiration and moved on into diverse 
fields of social development and creativity. Many looped back, reconnected after years, and 
fuelled his dreams of making development meaningful and humane. His skills lie in policy 
debate, program management, M&E, Financial management- and above all- HUMAN 
resource development! Many brilliant program managers and young CEOs in and beyond 
Uttarakhand will happily vouchsafe for that. He has given birth to many organizations, since 
he believes that organizations, not only play their obvious external role in society, they also 
provide a necessary structure and experience to shape young minds, into ever widening circle 
of sensitivity, empathy and practical wisdom.  
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Brief of On-going Projects 
The Himalaya Trust currently has three on-going projects  

• Maximizing Mountain Agriculture Project in partnership with Himmotthan Society 

• Finding Indigenous Solutions for Uttarakhand's Social and Economic Prosperity, with 

SOIR-IM 

• Water and Sanitation (WATSAN), supported by Himmotthan 

MMAP, Uttarkashi 
Since October 2012, The Trust has worked on increasing the agricultural output in Uttarkashi 

region (Ganeshpur cluster). The program was funded by the Himmotthan Society from 

Ocotober 2012 to February 2017. Since March 2017, The Hans Foundation has been funding 

the program, through the Himmotthan Society.  

The major focus areas of the programme are:  

i. Formation and strengthening of 

community institutions  

ii. Skill enhancement of the community for 

entrepreneurship development  

iii. Promotion of spices, vegetables, pulses 

and aromatic herb-based enterprises  

iv. Support to distressed families while 

focusing on women drudgery reduction 

The initial phase saw baselines being conducted, 

extensive talks being held with the community and the hard work paid off with many 

successful SHGs being formed by the women.  

Community Facility Centre  

This year, a Community Facility Centre was established in Maneri village. The main intent was 

to provide seeds, farming equipment and information to the farmers and group members. 

Furthermore, the farmers also utilise this centre for selling their produce (mainly spices and 

onions).  

The Himalaya Trust implementation team, currently headed by Mr Omprakash Thapliyal, has 

also worked in linking government departments to the program and thereby providing 

benefits to the community.  

Self Help Groups 

Until now we have established 43 SHGs with a total of 441 members. These groups are 

functioning well, with periodic meetings and saving procedures. The monthly savings of all 

the groups currently total Rs 1618150/- of which Rs 1200000/- is as internal loan. This facility 

has enabled the members to buy livestock, open small businesses, avail better treatments at 

hospitals and construct houses. The groups have also received CCL from the banks which they 

use for purchasing raw material (turmeric, garlic, chilli etc) for manufacturing various spices.    
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Success Story 
 

Sweet Chillies! 

In Gangori village (Uttarkashi) is a farmer, Mrs Mamta Chauhan. Her husband, Bhagat Singh 

was a private employee until he lost his job. The couple have 3 children, and for the sole 

breadwinner of the family to lose his job was certainly hard for all of them. However, Mrs 

Mamta Chauhan, being a hardworking farmer was determined to use her skills and earn 

livelihood. She joined a SHG formed by THT and Himmotthan in 2017. With the various 

trainings provided to the farmers (information, exposure visits, display of modern farming 

techniques), she decided to put her learnings to work. With the help of the organization and 

the SHG, she sowed 500gm of onion seeds in a small nursery. She earned ₹6000 by selling the 

produce in the village itself. Another ₹4000 came from the onions grown in a separate 1 nali 

patch. After this success, it was discussed to try out chilli in the fields. Being an adventurous 

farmer, Mrs Mamta decided to grow chilli. In about 0.5 nali land chilli was sown. The produce, 

89 kgs of chilli, earned her ₹13400 (@₹50/kg). This activity strengthened the practice of 

scientific farming among the farmers and Mrs Mamta was able to support her family 

financially.   

Today Mrs Mamta is elated by her success and thanked THT and the program. She reasons 

that “in a field that yields ₹1000-2000 worth of wheat and grain, I earned ₹13000.” She further 

adds, “I was able to take the risk because I had full support of the organization. Now I will be 

encouraging others to grow cash crops.” 

 

1307 families

15 
villages

43 SHGs  

681 naalies 
under 

agricultural

441 
members

51241.5 KG 
of Onions, 
chilli and 

corriander  
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GARUR PROJECT, SOIR-IM 
Finding Indigenous Solutions for Uttarakhand's Social and Economic 

Prosperity is a pilot phase program funded by SOIR-IM (Swedish 

Organization for Individual Relief). On October 2017 THT and SOIR-IM 

finalised their 15-month pilot partnership that would aim to provide 

economic stability to the women and youth in the Bhagartola valley in 

Bageshwar district, targeting around 300 families in 17 villages. The 

Himalaya Trust has already established itself in the region and thereby 

it was the best choice to start a long-term initiative.  

The objective of the program, as indicated by the title, is to find indigenous solutions for the 

women and youth that will help them in becoming socially and economically stable. The 

approach thereby was to sensitize the community about women’s needs and rights, and also 

provide skill trainings to them and youth that would depend on the local talent and locally 

available material. The skill trainings mainly focus on knitting (a widely practiced art) and 

mushroom cultivation (which has a lot of economic potential). Besides the income generation 

activities, we have included many activities for gender-sensitization, financial literacy etc. 

The main objectives of the SOIR-IM program are:  

1. To improve economic and physical condition of vulnerable class of the society 

(especially women) by exploring/introducing less labour-intensive economic 

opportunities. 

2. To ensure improvement and recognition in the opinion of women and the society 

about women's self-worth and participation and hence, addressing the issue of gender 

bias in all forms. 

3. To foresee visible emergence of women leadership to civic bodies, economic activities 

and hence, overall village development goals.   

4. To develop a skilled cadre of youth capable of identifying and establishing socially, 

environmentally and economically viable solutions for themselves. 

5. To promote climate change adaptation techniques as cross cutting issue to live in 

harmony with nature. 

Being in the pilot phase, our main aim here was to assess the response of the community 

towards a new program that has long-term benefits. To the credit of the field team, the six 

months have been wonderful in terms of the reaction from the community. We have started 

work in 17 villages, building relations with the local administrators and the community alike.  

By this quarter, the second one, 4 women groups are formed and 10 more will in the final 

phase of formation. 38 youth have also received basic computer training. THT soon plans to 

start knitting training for the members of the SHGs for which 15 participants have been 

finalised. Gender sensitization has also been started with the male sections also participating.  
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WATSAN- HIMMOTTHAN 
This year the WATSAN program, that was being run by the support of Himmotthan came to 

a closure. The program was implemented in 6 villages of Dharchula and Munsiyari (3 villages 

in each block). The program began in February 2017 while the implementation phase began 

in March 2017.  

The results of the program in brief were: 

• 6 villages having its own drinking water and sanitation scheme 

• Deliver sustainable health and hygiene benefits through improvement in water supply 
and environmental sanitation services 

• Health and Hygiene Awareness. 

• Women Involvement and Empowerment. 

• Enhanced access to information and knowledge. 
• Ultimately improvement in quality of life. 

 

Under the program construction 

of individual water supply 

schemes for the villages (tanks 

and pipelines) was completed, 

114 sanitation units were 

constructed in the 6 villages, 

Health and Hygiene campaigns 

for the villages were organized. 

Purpose of the activity was to 

spread information of various 

health related issues, its cause 

and link with unhygienic 

conditions and poor quality of drinking water. Along with this Mother and Child Health 

training was also provided to the villagers.  

Final cost of IPCRs is as below:  

 

S.N. Name of 
Village 

Total Cost (Water 
Scheme) 

HMS Contribution 
(Rs.) 

Community 
Contribution (Rs.) 

1 Tham 11,65,424/- 11,07,153/- 58,271/- 

2 Chami 21,24,466/- 20,18,243/- 1,06,223/- 

3 Mori 11,87,143/- 11,27,786/- 59,357/- 

4 Sera 10,82,419/- 10,28,298/- 54,121/- 

5 Dobri 6,88,953/- 6,54,505/- 34,448/- 

6 Ropar 6,33,056/- 6,01,403/- 31,653/- 

 Total 68,81,461/- 65,37,388/- 3,44,073/- 
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One of the main focus of this 

activity was on community 

participation. While task was 

difficult initially, the 

community did come 

together for working 

towards development of 

their villages.  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Women gathered for a meeting in Bhagartola 
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Balance Sheets 2017-18 
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List of Board Members 
 

Name Designation About 
Join 
Year 

Shri S. K. Das President Ex Chief Secretary, Uttarakhand 2014 

Mr. Cyril R. Raphael Secretary Social Engineer for 40 years in Uttarakhand 2015 

Mr. Surnder Pundir Treasurer MA 2018 

Ms. Indira Ramesh Member Social Engineer and Documentation Specialist 1993 

 
Mr. Sadan Mishra Member Sarvodayi Gandhian Social Worker 1993 

Ms. Pushpa Chauhan Member Social Activist and Pradhan, Ganeshpur 2015 

Ms. Kusum Rawat Member MSc – Zoology and Gender Specialist 2015 

Ms. Richa Jayal Member  Bachelor’s and Master’s 2018 

 

 

 

 

 

 

The Himalaya Trust deeply thanks all the well-wishers and the dedicated teams 

on the field who work to see the vision of the Trust realised.   

 

 

  


