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It is possible to fly without motors, but not without
knowledge and skill.
Wilbur Wright

Preface
It is my pleasure to share our Annual Report for the
year 2016-17. This hectic period has seen some
significant initiatives including a one-year pilot
project focused at skill development in Kumaon,
funded by Hans Foundation; Maximizing Mountain
Agriculture project in Uttarkashi district, has stayed
the course in the 6 villages it was piloted in and
being up scaled to 9 more villages in the same
region. Need for a Drinking Water and Sanitation
intervention (WATSAN) in six disaster affected
villages of Block Dharchula and Munsyari
(Pithoragarh) surfaced in the winter of 2016, as a
new responsibility and opportunity, funded by Tata
Relief Committee.
We also started a comprehensive skill development
program, as a small grant project from Tata Trusts
and piloted it in Garud (Bageshwar district) and in
Kotabagh (Nainital district). It offered different skill
trades like IT, Beauty and Wellness, Handicrafts and
Apparels. The objective of the program was to train
the candidates as per the prescribed set of
curriculum by the Government and link the
initiative with National Skill Development
Corporation (NSDC) for better placement
opportunities.
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The Hans Foundation pilot project did not receive
extension as expected, and will be ended in June
2017. The valuable learning is that reviving
traditional skills like weaving/ spinning and
promoting modern IT skills have a valid place and
scope in rural regions. We hope to be able to pick
up these threads soon. In the mean time, we hope
to attract other partners and explore new
development ideas like the role children could play
in climate change adaptation and solid waste
management, which is a significant but often unacknowledged issue in many small and large hill
towns.
We continue to apply ourselves to the goal of clean
and sustainable mountain eco-systems, skilled,
healthy and happy communities.
Sincerely,
(Cyril R Raphael)
Secretary

Condolences
We have lost a very dear friend and a THT board member- Dr Devendra
Chauhan on 10th of August 2017, early hours. Dr. Chauhan had done his
Ph.D from Jawaharlal Nehru University, New Delhi and was also an
alumni of IIT, Bombay. He worked on glaciers for his research and had
over the years acquired considerable experience in livelihoods,
hydrology and in areas related to science communication. He headed
the Livelihood portfolio of CEDAR and supported many more social
causes. May his soul rest in peace.
(Cyril and THT family)
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Introduction

3. Watsan intervention in 6 villages in district
Pithoragarh in partnership with The Himmotthan
Society and Tata Relief Committee. The project is to
be implemented within 18 months from October
2016 to March 2017.

This year THT focused on four main programs:
1. Action Oriented Skill Building, leading to better
livelihood Opportunities, funded by The Hans
Foundation. This one year pilot, focused at modern
IT skills (Garud) and traditional weaving and spinning
skills (Karmi) in district Bageshwar.

4. Developing a cadre of Skilled Youth: It is a one
year intervention supported by The Tata Trusts,
Mumbai. It started as a comprehensive skill
development program to be piloted in the Garud
(Bageshwar) and in Kotabagh (Nainital) for skilling of
300 youths in different skill trades like IT, Beauty and
Wellness, Handicrafts and Apparels.

2. Maximizing Mountain Agriculture Program
(MMAP) is an ongoing program supported by The
Tata Trusts, focusing on making mountain agriculture
more remunerative and scientific. It will be up
scaling from 6 to 15 villages from April 2017.

Here follows a brief description of Main Programs &
Achievements.

At a Glance
Action Oriented Skill Building, leading to better
livelihood Opportunities (The Hans Foundation)
 Basic Computer Course (6 Mo)- 117
 Basic & Advanced Computer Course (12 Mo)35
 Hardware & Networking (6 mo)- 25
 Total Students- 177
 Total trainees trained in Tailoring – 91
 Total SOFT TOYS trainees- 51
 Weaving Unit in Karmi- 50 (10+40) Trainees
Communication Workshop- 75 Trainees

Drinking Water and Sanitation Project (Himmotthan
Society)
 Block Dharchula and Munsyari (3 villages each –
total 6 villages)
 Households/beneficiaries: 159/855
 Sanitation Units to be constructed: 61 in WATSAN
villages and 85 in nearby villages/hamlets under
Gram Panchayat
 Water Supply Construction Cost as per DTR for 6
villages: Rs. 60,48,366/- (5% community
contribution)

Developing a cadre of skilled youth (The Tata
Trusts)
February 2016 to march 2017
 Garud (Bageshwar) and Kotabagh (Nainital)
 skilling of 300 youths in different skill trades
 IT, Beauty and Wellness, Handicrafts and
Apparels.
 Beautician- 62 trainee
 Tailoring 53

Maximizing Mountain Agriculture Program (The Tata
Trusts)
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To increase productivity of Chili, Coriander, Onion
& onion seed, in 6 villages of Bhatwari , Uttarkashi
15 farmers grew Onion seeds: 81 Kg , which was
locally consumed. Total local sail of Rs one lakh.
190 farmers grew onion over 77 Nali of farm land.
Three progressive varieties of Chili were grown
– Soldier, Magna, Harita.
Pusa Basmati rice (1509) grown in Maneri and
Hina; Up scaled from 21 Nali to 64 Nali.

1 Action Oriented Skill Building
leading to better livelihood Opportunities
This one-year pilot was funded by The Hans
Foundation (THF) and it focused on skill
development activities in the regions of Garud &
Karmi Clusters of Bageshwar District in Uttarakhand.
The project was envisaged as a four-year project,
with the initial pilot phase of one year, and
expansion & consolidation phase of subsequent
three years. But the project did not get extension
beyond first year.
The goal of the project was to create a pool of skilled
human resource to qualify for better employment
opportunities available. The focus of the pilot
project was on practical skills leading to tangible
livelihoods- including IT skills, tailoring, soft toy
making and spinning & weaving- which is the
traditional strength of the project area. The idea is
to:

2. Identification of local resources and providing
skills for improved economic levels and reduced
migration.
3. Closely dealing with skill and capacity issues of
marginalized communities.
4. Develop a Well-Equipped Institution for
Community Development in the long run.
Based on the past experience and in order to start a
skill development mission wing, The Himalaya Trust,
proposed to provide computer based skill
development training to 100+ youths in Garur
cluster of Bageshwar.
The total number of students trained in IT and
Hardware Networking courses, exceeded the targets
and is as below:

1. Skill human resource in the Himalayas leading to
better livelihoods.
S.
No
1

Course Description

Course Duration

Number of Students

Basic Computer Course

6 Months

117

2

Basic & Advanced Computer Course ( Basic
Computing & Tally)

12 Months

35

3

Computer Hardware & Networking

6 months

25

Total Students

Apart from digital literacy program, one community
based center was developed for sewing training in
which another group of 50 women received skill
training. During the training period, the team tried
to build networking and linkages with various
Institutions, firms, vendors for marketing of the
produce. Both the above, computer trainings and
sewing trainings were conducted at Garud.
THT promoted livelihoods based on local resources
and traditions- like Bageshwari Charkha and
Handloom. To promote the dying art of local
weaving and spinning, a centre comprising of 10
4
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177

trainee weavers was set up at Karmi cluster in Kapkot
block. Expert training was provided to develop
diversity of products, standardization and quality
control. Sheep rearers (about 50) were also trained
in shearing, grading and market linkages.
Scrap generated from tailoring and weaving unit was
re-cycled in soft toy unit at Garud. These were
marketed to local shops, Anganwadis and other
outlets. Soft toy making was taught to about 50
trainees; much of the production was happening at
the home level.

The implementing agency (THT) regrets that the
Donor (THF) has decided to discontinue the
project’s funding after the pilot phase. On a
positive note, THT thanks the donor THF for
providing the funding to provide skills to the youth
of the community that will stand them in good
stead in securing their livelihood.

Process: A Baseline Survey was conducted in Garur
and Karmi cluster. The survey aimed at gathering
socio-economic data of the families along with
information focused on skill related aspects. The data
helped ascertain the needs of the community, and
helped make the project’s pilot phase relevant to the
immediate and medium term needs of the
community.

Skill Development Training
IT Unit At Garur, Bageshwar
The IT trainees have completed the course on
computer fundamentals, MS Office and Tally.
Specialization in hardware and networking were also
completed. As part of the skill development
certification under the Govt. of India’s Skill
Development Mission – NSDC & UKSDM, THT
attempted to get herself certified with the Govt.
Agency.

opportunity to earn a viable livelihood within
walking distance from their homes. B2R approached
THT field office in Garur for conducting session on
recruitment process with the IT students. Mr. Ashwani
Gupta gave a presentation on the recruitment process,
salary package, growth options and opportunities and
what B2R is all about. (Image: B2R interaction Session)
Application form was given to those who have
shown interest in joining B2R. They were called for
written exam and interview at Kausani. Out of 13
candidates who registered for written exam and
interview, 04 cleared the recruitment process. The
assessment result shared by B2R helps in
understanding gap areas for further up skilling the
candidates.
Workshop on soft skills: During interaction with B2R
regarding their recruitment process and the criteria
for recruitment, communication skills emerged as an
area which need focus. This is one of the needs
which the trainees also marked as essential criteria
for getting a job and also to start and run their own
enterprise successfully.

However, THT could not meet the requirement of a
minimum of 200 students to the imparted skills in
each discipline (these are mountain villages!), and
hence, decided to issue a joint certificate of course
completion, on behalf of THT and THF, to the
graduating students (total 177).
Employment Opportunity: Mr. Ashwani Gupta,
Deputy Manager (Operations), B2R visited the field
office in Garur. B2R is rural BPO in Uttarakhand. By
bringing business to the villages, B2R aims to
provide educated unemployed youths with the
5
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Hence to inculcate communication skills, selfassertion/self –branding skills & interviewing skills,

one day workshops were organized for the trainees
of all skill trade. Dr. Satyendra Srivastava conducted
the workshops using Participatory Learning
Approaches (PLA) and Interactive exercises.

Meeting with the parents: Along with imparting hard
skill and soft skill training to the candidates, it is
equally important to build rapport with their parents
and with the village community to which they
belong so that they also understand the skill
development programme of THT-THF and support
the initiative. With this idea, “DOSTI KARO ABHIYAN”
was launched in Garur and Karmi area which
involved interactive sessions with various
stakeholders.

Additional Courses: Given the success of the
computer course at Garud, several new college
students and their parents expressed their interest
in joining an additional computer course at Garud.
Given THF’s information that the project funding
would be discontinued from 1st July, the new joinees
were requested to pay a monthly fee of Rs. 350 to
ensure that the course continued post 30th June
2017. The fees are to be utilized to meet the Human
resource & centre cost post 30th June. The new
batch of students commenced their sessions from 1st
May 2017 for the 6 month computer basics course.
A total of 17 students have enrolled as on the
reporting period.
English Language Course: During the skill
development initiatives, it was realized that most
students have an inadequate grasp of the English
language. This inadequacy severely limits their career
and growth prospects. In addition, their confidence
levels are negatively affected, which limits their
probability of success at job interviews. To overcome
this inadequacy, THT conducted an English Language
course for existing students.

Tailoring & Toy Making, Garur, Bageshwar
The tailoring trainees completed six months of
course in which they have acquired skills like cutting,
measurement, stitching ladies kurta-pajama,
stitching baby frock, fancy bags etc. Another batch
of 51 trainees joined the soft toy training and
acquired skills for making variety of toys for children
and decorations for festivals. The training was
followed by 5days training on toy making using scrap
generated from tailoring unit, old newspaper and
wool.
Feedback from the trainees: Assessment of tailoring
trainees was done in the month of January 2017.
The tailoring trainees have completed six months of
training therefore feedback and assessment exercise
was done with them with the objective to
understand their skill level as well as to decide
future action. This exercise also reflected an
approximate amount of Rs 12865/-, which the
trainees have saved by stitching their own and their
family member’s clothes. Next level training i.e.
training of stitching school uniform was the demand
6
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of the trainees. The tailoring course has been a
success in igniting the entrepreneurial spirit amongst
several participants. While most participants now
claim that they stitch theirs and their families' clothes,
at least three participants have moved to the next
level, by utilizing the skills learned through THT-THF in
starting their own commercial ventures. The likes of
Ms. Pinky Jetha, Ms. Indu Chandola & Mr. Santosh

Gurung, who now earn their livelihood through
stitching, is expected to inspire several others.
SHG formation: The trainees were encouraged to
organize themselves into SHG. Several meetings
were conducted with the trainees in this regards.
The result of this handholding and facilitation is
formation of one SHG of tailoring group with 12
members. As part of the Govt. linkage exercise, all
12 members have submitted their application for
Artisan Cards to the Block Office through the BDO.
The Artisan Cards are expected by July’17.

Weaving Unit, Karmi, Kapkot
Training Details: 10 trainees have undergone 9
months of training and have acquired skills like
spinning, twisting, reeling, loom setting, drafting and
wrapping. These 10 trainees were attached with the
unit on stipend basis (Rs 2000/- per trainee per
month) and were given responsibility to train 40
other people as well. The ten trainees are now
capable of weaving products like towels, quilt covers
and bed sheets. They definitely need more practice
on looms to increase their speed as well as to weave
fine quality products like shawls made up of Merino
wool as well as need intensive inputs for design up
gradation,
color
combination,
product
standardization and packaging.
Raw material: First stock of raw material comprised
of cashmilon wool, merino wool and cotton was
purchased from Ludhiana and Meerut. Variety of
products were made from this stock. This step was
taken to make sure that the unit generates revolving
fund by selling the products made of raw material
from Ludhiana and Meerut. For second time
purchasing of raw material, it was decided to
procure local wool as well and get it processed from
BGS (Bhartiya Gramotthan Sansthan). This step was
taken to get comparative figures i.e. local wool vs.
wool from Ludhiana as well as to explore the
possibility of establishing wool collection hub in
Karmi. To promote local wool production, &
subsequent processing into local products, 218 kgs
of local wool has been sourced from the Govt. farm
at Kapkot Block. It is hoped that this endeavor, albeit
small, will have a cascading effect on both local wool
production and also, local youth wearing locally
made products.
7
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After the first purchases, several orders have been
placed at local & state level for procurement of raw
material.
Marketing of the products: Marketing of the
products have been tried at two levels viz local level
& state level. At local level, efforts were made
through personal contacts and through fairs like
Uttarayani. Displaying products in local fairs and
exhibitions is not permanent solution to sustain
such small scale commercial activity but definitely
provide platform for market linkages and
promotion.

At state level marketing of the products is ensured
through establishing linkage with UHHDC
(Uttarakhand Handloom & Handicraft Development
Council). UHHDC acts as the apex body for the
overall development and promotion of handloom &
handicraft in the state.
The two-pronged approach of marketing products
locally and through organizations like UHHDC has

started bearing fruit. Over 200 stoles were sold in
the local markets during the marriage season of Mar
to May, 2017. Also, THT’s Dehradun office has sold
over 100 products- through UHHDC & Samaun. Total
sales in Local Market at Karmi, Kapkot, Bageshwar
has been worth Rs 59,000/-.
Study tour to BGS (Bhartiya Gramotthan Sansthan),
Rishikesh: A team of 6 people comprised of two
trainers & two trainees from Karmi and two field
staff went to BGS to learn from their system of
operations. BGS has expertise & facility in field of
processing local wool (carding, spinning and cone
binding), they also have setup for weaving and
stitching and have well established market linkages.
They work mainly through SHGs.
SHG formation: One SHG has been formed in Karmi.
Members of this group are all the ten trainees and 2
trainers of weaving unit.

Challenges & Lessons
Community level interventions aimed at skill
development and enterprise development need
intensive hand-holding support and hence demand
long term intervention. Only 12 months of work,

which
involved
community
mobilization,
infrastructure development and training inputs,
market linkages, and business development is not
sufficient to sustain the effort.

Stakeholder`s Participation and Cooperation
Regular meeting with various stakeholders have been
conducted as part of the project. The fact that THT
needed to commence additional computer classes for
new students after repeated requests from parents is
an indication of the success of the community
participation exercise. Similarly, soft skill training was
organized in response to trainee’s expressed needs.
International Women Day was taken as an

8
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opportunity to invite people from Government
Department, PRI members, social worker at one
platform and discuss various issues pertaining to
women including the need to provide skill
development opportunity to them. On the occasion
products made by trainees of tailoring/ soft toys &
weaving unit were also displayed.

Case studies from the Field
1. Indu Chandola: It is possible!

2. Santosh Gurung: No plans to Go anywhere!

Santosh Gurung runs a tailoring shop in the village
Indu runs a readymade garment shop in Garud, helped by her
husband

Indu Chandola, 42 F, is an old sewing class trainee at
THT Garud center. She finished her 6-month training
in Jan 2017. She lives in a nearby village – Ujjula, and
has a ready-made garment shop near taxi stand in
Garud market. The shop is run by both her husband
and herself. Her husband knits sweaters and other
ready-made items. She stitches lady’s items and
other house-hold items: lady’s suit, blouse,
petticoat, pajama, gent-shirts, trousers, pillow case,
quilt covers etc. She has two kids- 11 and 9 year old,
who study in Garud.
While she learned all the basics in the 6-month
training, she learned on her own some fancy items:
Piping on the blouse, slit maxi and bridal clothes etc.
While they have been able to sustain their family
through this readymade shop, they want to explore
bigger local markets, like producing school uniforms
etc.
Looking back, she thinks that six month sewing
training with THT, has turned her into an aspiring
entrepreneur and she is optimistic about the future.
She is planning to hire few more women to help
them in the shop. One year back, she considered all
this difficult; Now she says with a smile, “It is
possible!”

9
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Santosh Gurung, 48 M, has a wife and two kids. He is
part of an extended family. After completing a sixmonth course in stitching at THT Garud in March
2017, he started a shop next to his home in the
village, 7 km away from Garud. He is offering a
variety of skills and services, helped by his wife:
repairing old garments, bags etc. and stitching
garments of daily use. In this rural area, people do
not throw away old clothes, jackets, bags, coats etc.
easily. They get it repaired again and again. Santosh
is considered very good in repairing these items.
Now, he is getting better orders – like for stitching
blouse, lady’s suit etc. Earlier, he did know sewing
but little ‘cutting’. The six-month training at THT
Garud has taught him how to professionally cut
blouse, suit, shirt etc.
As per necessity in a rural setting, he must play
other roles and attend to other tasks as well. For
example, last one month, he has been busy with
Rice transplantation, since the beginning of the
rains. He has three machines in his shop - Interlock,
Pico and standard sewing machine. His brother, who
is in Armed forces, helped him buy these machines.
Now, he is able to earn about Rs 4 to 5 thousand per
month. He no more regrets the fact that ten years
ago, he left a job in the distant plains and returned
home in the mountains. He too plans to hire an
assistant so that all his three machines can be put to
maximum use. He hopes to get orders for uniforms
from local schools. He says- he has no plans to leave
now!

3. Pinky Jetha: You can do it better at home!

Pinky Jetha, 28 F, hails from Jakhera village, 9 km
away. She too has successfully completed a sixmonth training from THT Garud center, in Jan 2017.
There after she has been operating from home. She
loves the freedom it brings to her. She could have
opened a shop in Garud but since her father is not
well, she preferred to stay at home. She is nursing
him, as well as looking after her fields too. In
between, she stitches a suit or a petticoat for
women in her own village. She gets 4-5 such
assignments every month and it generates about Rs
1500 or more per month. This helps her with cash
needs for medicine etc.
She deeply appreciates the 6-month training she
received at THT center. This training put her in touch
with other women too, who were in a similar
situation. She keeps in touch with them, for work
opportunities and gossip too. Pinky thinks that
stitching, sewing, knitting etc. are useful skills for
women, who may wish to stay at home for a variety
of reasons; it helps them to multi-task; they can look
after their fields, attend to household chores and
take care of elderly or sick family members. Her
father, who had had an eye operation in Delhi, came
home against doctor’s wish. He made a rapid
recovery while at home. Pinky thinks that this was
made possible since she was available to serve and
nurse him at home. She says, whatever you may
have to do, you can do it bet

4. Harish Pathak : I am my own boss!

Harish Pathak, 31 M, completed one year computer
training at THT Garud center in May 2017. He had
learned, among other things, MS Office, Photoshop
and Tally. Soon afterwards, he received a God-sent
opportunity. He applied for and received the license
from the district administration to run a Common
Services center (CSC) on the outskirts of Garud town.
He started a computer center providing various digital
services: Photocopying, Aadhar Card (revisions),
Passport, Online billing, Train ticket booking, online
forms, Flexi recharge etc. It has been just one month
but he is optimistic. In many state schemes he is
entitled to a reasonable service fee: for example, for
issuing a Caste certificate, he gets Rs 15 out of Rs 30
per certificate. He will be paying Rs 700 as rent of the
shop. He got married last month and is quite hopeful
for the future. One of his expansion plans is: to have
two computers and teach basic digital literacy to local
kids and even adults if they are interested. As an old
student, He looks forward to THT, to certify his training.
He also plans to invest in complete biometric
equipment, so that he can offer complete package of
services to his community.
What do you love most about your work? He thinks
for a while and says: I am my own boss!
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2 Maximizing Mountain Agriculture
A Project for Ganeshpur Cluster in Uttarkashi
Background: In the year 2013, following the
devastating floods in Garhwal and Kumaon, the
Himmotthan Society initiated a “Maximizing
Mountain Agriculture Program” (MMAP) with
support of the Tata Trusts. The programme aims at
restoring the livelihoods of about 9,000 disaster
affected households in 95 villages of four districts of
Uttarakhand i.e. Rudraprayag, Chamoli, Uttarkashi
and Pithoragarh. THT is partnering in District
Uttarkashi for six villages in Bhatwari block. The
focus of the programme is on rebuilding livelihoods
through on-farm as well as off-farm activities.
Aims: To increase productivity of selected crops
(mainly Chili, Coriander, Onion and onion seed)
using sustainable and economically viable
agriculture technologies in six selected village
clusters of Ganeshpur in Bhatwari Development
Block, Uttarkashi. These villages are Ganeshpur,
Naitala, Siror, Maneri, Hina and Nald.

The program seeks to improve the quality of life of
impacted and vulnerable communities by enhancing
the income of small and marginal families, seed
production and by strengthening producer
(community) based institutions to manage microenterprises in a sustainable manner.
The major focus areas of the programme are:
 Formation and strengthening of community
institutions
 Skill enhancement of the community for
entrepreneurship development
 Promotion of spices, vegetables, pulses and
aromatic herb based enterprises
 Support to distressed families while focusing on
women drudgery reduction

Major Achievements
In 2016-17, Himmotthan Society was so satisfied
with the achievements at ground that it asked THT
to upscale and take on new 9 adjacent villages. So,
from April 2017, THT will be working with total 15
villages. Here are the main achievements:
 To ensure that farmers get good price for Onion,
in the autumn cycle (Kharif), eight scientific
varieties of onion were promoted – (ADR, ALR,
Arka Pragati, PBN, Bheema Shakti, Arka Nikatan,
Arka Bindu & Bhima Kiran).
 Fifteen farmers were encouraged to grow Onion
seeds: 81 Kg was produced, which was locally
consumed by other farmers, who did not want to
be dependent on the poor quality imports. In
total, seeds worth Rs one lakh was sold locally.
 In the autumn cycle, 190 farmers grew onion
over 77 Nali of farm land. Onion, unlike green
vegetables, can be stored and fetches good price.
11
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 Three progressive varieties of Chili was grown by
the farmers – Soldier, Magna, Harita. Haritima
variety of Coriander was liked by farmers.
 Pusa Basmati rice (1509) was grown in Maneri
and Hina; The land under crop was increased this
year from 21 Nali to 64 Nali.

 Scientific farming requires proper equipment. To
ensure their availability, two community centers
were opened under Gangotri Producers’
Cooperative. It offered items like sprinklers,
Advanced sickle, Hoe, Shower, fork, spade etc. at
subsidized rates.

 Farmers assumed that seed production can be
undertaken only by Institutes and corporations.
They broke that myth this year. Another new
practice for them was, growing onion in the
autumn cycle (Monsoons). They have also
grasped how to store onion over a long period of
time.

(Pictures From the Top left : Onion fields, Women preparing the field, A Women SHG meeting in progress;
Paddy transplantation)
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Innovations and Output at a glance
Variety

No. Of
Villages

Total
Farmers

Tot
Production
in Kg

For
self, in
Kg

Total
sold in
Kg

Sale Price
per Kg

Total sale

1

Onion (ALR) Agri
Found Light Red
Green Onion

06

287

1,245

-

1,245

30

37,350

2

Onion (ALR) Agri
Found Light Red

06

287

53,100

14,350

38,750

20

7,75,000

3

B L Onion - Seed
Production

03

15

80

12

68

1,000

68,000

Dhania
(Pant
Haritima) Green

06

206

411

-

411

30

13,230

Dhania
(Pant
Haritima) Green

06

206

1,629

450

1,179

110

1,29,690

Chili
(Megna,
Soldier, Harita)

06

200

Green -260

-

260

30

7,800

Dry - 343

-

243

110

26,730

Onion nursery

01

10 (per
100
saplings)

5,000

4
5

01

Total Rs 10,62,800/-

Self Help Group Summary
Total
SHGs

Total
Members

Monthly
saving per
member

25

286

100
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Total Saving

6,98,950/-

Total Interloaning
5,89,700/-

CCL
SHGs

Total for
Income
generation

Total
for
Consumptive
loans

03

2,75,000/-

3,14,700/-

Maneri SHG goes the extra mile
Maneri, at an altitude of 5700feet asl, is next to
Bhagirtahi river but farms are higher up on the
mountain slopes and therefore irrigation of the
fields is a big challenge. Men bother about irrigation
channels only during rice transplanting season. Once
it is over, people forget about it and its maintenance
is ignored. Since many women farmers have taken
up farming round the year, irrigation has become an
acute need- forwomen farmers.
This year, women contacted men, village headman,
savings groups, almost everyone in the village – but
no one cared to come and help them repair the
broken irrigation canal. After much persuasion, some
women got together but their number was not
enough for the massive task. After about two
months of this game of “wait and see”, Kavita Rawat

14
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of Gangotri Cooperative, canvassed in her village
and invited THT team too. As a result about 15
women and THT team got together on the planned
day. Their number was still not enough but they
began a march towards the water source with spade
and pick axe etc. Soon they noticed that a large
number of women from the village were following
them. Still, no men came out to help!
Nevertheless, women assisted by THT field team,
were able to repair the irrigation channel and soon,
water was flowing down to their fields. Last three
months (winters of 2016), it has not rained but their
fields are green and the crop is good. Neighboring
villages are still wondering and talking about this
massive mobilization by women of Maneri SHG.

3 Drinking Water and Sanitation Project
In 6 disaster affected villages of Block Dharchula and Munsyari
2013 disaster in Uttarakhand shook the whole state
damaging almost all the mountain districts.
Rudraprayag, Pithoragarh, Uttarkashi and Chamoli
were severely affected due to flooded rivers,
landslides. The Himalaya Trust has been involved in
relief work in association with its partner
organizations.
Simultaneously,
long
term
interventions were being explored for the regions
affected.
A pre-feasibility study was conducted in the month
of May-June 2016, covering 15 Villages of Block
Munsyari and 8 villages of Block Dharchula in
Pithoragarh. The survey broadly revealed that the
belt of villages between Jauljibi and Madkote has a

need of proper water distribution system as the
operation and management of water is a concern. It
was found that most of the water schemes are
constructed but not maintained properly. Sanitation
and Hygiene also emerged as a need for
improvement.
Analyzing the pre feasibility survey results, The
Himmotthan Society in collaboration with Tata Relief
Committee selected 6 villages of the region for
implementation of Water and Sanitation Schemes.
The project is to be implemented within 18 months
from October 2016 to March 2018. Planning Phase of
the project was initiated in October 2016 for 4
months till January 2017.

Villages selected for WATSAN program are:
S.N.

Block

1

Village (Gram Panchayat)

Households

Population

Sanitation Need

Tham (Dutibagad)

11

62

22

Chami (Metali)

65

345

41

3

Mori Malla (Bangapani)

22

132

15

4

Sera (Siling)

27

158

57

Ropar (Walthi)

24

97

06

Dobri (Madkote)

10

61

05

159

855

146

2

Dharchula

5

Munsyari

6
Total

Note: Household and Population details are based on selected villages/hamlets for Water scheme. Sanitation
data also includes other nearby villages under Gram panchayat.
EXPECTED RESULTS

•

6 villages having its own drinking water
and sanitation scheme
•
Deliver sustainable health and hygiene
Benefits through improvement in water supply
and environmental sanitation services.
•
Achievement of “Open Defecation Free”
status for all selected villages.
•
Protection of Catchment Area of tapped
source for sustainability of scheme.
•
Health and Hygiene Awareness.
15
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•
•

Women Involvement and Empowerment.
Enhanced access to information and
knowledge.
• Increase in rural income through time
saving, medical expenses, kitchen gardening etc.
• Ultimately improvement in quality of life.
The project is based on community participatory
approach where the village community will actively be
involved in each and every decision taken with
regards to Water and Sanitation.

Planning Phase Progress
(October 2016 to February 2017)
Based on the work plan mutually agreed with the
Himmotthan Society, The Himalaya Trust (THT)
initiated planning phase activities from October
2016. Key tasks performed till now are:
1.
ESTABLISHMENT OF PROJECT
OFFICE AND HUMAN RESOURCE

FIELD

Water and sanitation project requires intensive
efforts with the community and must ensure
active participation of the villagers to decide the
work plan and hence, THT in October, 2016
established its field office in the project region
at Bangapani Bazaar. Site is at center of the
selected villages having facility of a market,
internet and conveyance. THT conducted a
Recruitment exercise in September itself and
the key personnel were identified for the
project. Team Leader, Community Development
Supervisor, Computer Operator (partial),
Accountant and a senior Community Organizer
were finalized and joined the project from
October 2016.
Remaining team of one Site Engineer and six
Village Level Community Organizers (1 in each
village) were hired from November, 2016.
Administration team including Team Leader,
Accountant and Computer Operator are based
at main office, Dehradun were remaining field
team is based at Bangapani office.
2.
ORIENTATION WORKSHOP
PROJECT STAFF (NOVEMBER, 2016)

FOR

THE

Post recruitment and initial interactions with the
village communities, an orientation workshop
was organized at Bangapani office to share the
overall objective of the project, introduce IEC
and BCC tools, develop a work plan for planning
phase, detail out all the role and responsibilities
of the project staff and understand the need of
software interventions for sanitation and
hygiene. Workshop organized was for three
days from November 17, 2016 to November 19,
2016.
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Mr. Madan Mohan Doval, external expert on
Water and Sanitation was hired to orient the staff
members on physical, technical and sociological
aspects of the project.
A two days Induction cum orientation workshop
was also organized by the Himmotthan Society
(HMS) on November 24-25, 2016, covering all the
technical and financial aspects of the project.
3.

COMMUNITY
INTERACTIONS
AND MOBILIZATION

To start with, project team surveyed all the villages
and interacted with the community members both in
groups and individually. All 6 villages were covered
sharing the pre-feasibility outcomes and
understanding the need of water and sanitation in
the village. First few meetings with the villagers had
the main objective of confirming their interest to
build community owned water supply scheme. It was
known that all the villages have some kind of water
scheme available but all of them are either damaged
or not maintained at all. Village Chami was
considered for construction of new water supply
scheme instead of augmentation work based on
these village level meetings.
Sanitation as a need and inculcating habits of
maintaining hygienic conditions at household and
village level were also shared with the community.
Demo on village mapping, use of SARAR tool were
also conducted in the village.

4.

BASELINE AND HEALTHY HOME SURVEY

Field teams surveyed all the 6 villages collecting
household level baseline data and current
situation of personal & environmental hygiene.
Key information collected includes demographic
details, occupation, availability of resources,
income and availability of sanitation units.
Healthy home survey included information on
household habits of personal hygiene.

i
r

Changes in the habits of individuals regarding
sanitation and hygiene are being documented
every quarter after regular sensitization and
motivation activities. An average of 30% positive
change is seen in community habits towards
hygiene and sanitation.
collection, material selection and purchasing, all
the village committees were invited for a one day
orientation meeting and role and responsibilities
of purchasing committee were shared with
everyone. After everyone's consent, members
from each committee were nominated for
purchasing committee. Detail proceedings of the
same have been recorded on UWSC register.
7.
TRAINING OF USER WATER & SANITATION
COMMITTEE
5.
FORMATION OF USER WATER AND
SANITATION COMMITTEE (UWSC)
The project covers the need of certain
hamlets/revenue villages of a gram panchayat
and hence, user water and sanitation
committees were formed having members from
the selected village or hamlet only. This was a
crucial exercise as the selection of UWSC
members was to happen in an open village
meeting. Villagers supported in the exercise and
all 6 UWSCs have been formed. It is to be noted
that more than 90% of household level
participation was ensured and achieved. Due to
involvement of women in household work,
designated positions are held mostly by male
members, however, 30% participation of women
and 20% of scheduled caste is ensured,
wherever applicable.
6.
FORMATION
OF
PURCHASING
COMMITTEE
For the purpose of involving UWSC members in
the activity of market survey, quotation
17
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Post formation of UWSCs, training was
conducted for all the committees separately to
understand the role and responsibilities of the
concerned members, process of construction of
water supply scheme, participation approach,
selection of human resource and resources for
the scheme and so on. All the members of
UWSC participated in training and expressed the
comfort to participate actively in the process
after gaining knowledge about the system.
s

8.
WATER SOURCE MEASUREMENT AND
WATER TESTING

9.

Water discharge is gradually decreasing from
our mountain sources and the agony is that
there is no mechanism to know the decreasing
flow of water. To tackle with the issue, water
source measurement is a monthly activity being
monitored by the field team. Records
are
properly maintained in a register with date.
Data will help us work on catchment treatment
and recharge activities.

With baseline and other community meetings,
villagers were also informed about the need of
sanitation and how little change in our behavior
can be of great benefit to us both socially and
economically. Training on SARAR tool was
utilized by the field staff interacting with the
villagers. Open discussion on health issues were
also done with them. Village Dobri had 2
households not having sanitation facility and
both have constructed latrines after team
interventions. Team regularly visits the villages
and follows up if the units are being used or not.
So far, around 60 Toilets have been constructed
against target of 146.

On January 24, 2017, water samples were sent
to Didihat Jal Sansthan Lab for testing and
report received on February 8, 2017. All the
water sources have potable water and the
scheme can be built using the selected sources.

HEALTH AND SANITATION AWARENESS

10.
OPENING OF UWSC BANK ACCOUNTS
For the purpose of motivating the community to participate in construction of their own scheme and
contributing 5% of the total cost of construction, a joint bank account of each UWSC formed were to be
opened. In the month of January 2017, all the bank accounts were opened having two signatories from
UWSC.
11.
COLLECTION OF COMMUNITY CONTRIBUTION
Being a participatory project and to ensure that the communities contribute their part in construction of the
schemes, communities were asked for 5% of total scheme cost. All the villages have contributed half of the
amount in planning phase and deposited in the joint bank. A detail of cash contribution is given below:
S.N.

Name of the
village

Community
Contribution
(Rs.)

Name of the
village

Community
Contribution
(Rs.)

1

Chami

40,000/-

4

Mori

30,000/-

2

Dobri

15,000/-

5

Tham

25,000/-

3

Ropad

15,000/-

6

Sera

28,000/-

Remaining amount of contribution will be
collected in implementation phase and for some
families who are not able to contribute in cash, it
will be leveraged from the labour work done by
them during implementation.
12.
RECORD
LELVEL

MAINTENANCE

AT

VILLAGE

All the UWSCs are maintaining its meeting reports
after formation. Each village has a register
maintained to record all the proceedings on water
and sanitation meetings and decision taken.

18
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13.
TECHNICAL SURVEY AND PREPARATION OF
DETAILED TECHNICAL REPORT (DTR)

possibility of frequent damage in Sera and
extremely unhygienic conditions in catchment
area of village Dobri which is the property of
another village. Therefore, physical survey is
conducted for another potential source as well in
these villages.

Engineering survey of all six villages was
completed on December 29, 2016. It included
mapping of villages, measurement of distances
and heights from the source to last stand post to
be constructed, altitude reading, general
assessment of types of land/rocks on the way of
pipelines, etc. and finally developing a detailed
technical report including cost of the scheme,
material and labour required, need for
roughening filters and slow sand filters, number
of stand posts required, length of pipeline and
all other technical aspects necessary for the
laying the scheme on the ground.

Covering all the requirements of detailed
technical report i.e. village summary, technical
report, village consent and no objection
certificates, preparation of designs and
drawings, final reports were prepared on
February 28, 2017. One copy of all technical
repots has been shared to UWSC, Himmotthan
Society and Tata Relief Committee.

It was noted during the field visit that proposed
water sources in village Sera and Dobri need to
be reconsidered due to difficult terrain,

Based on final technical report, estimated cost
for construction is Rs. 60,48,366/-. A summary of
construction cost is as below:
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HMS
Contribution
(Rs.)

S.N.

Name of
Village

1

Tham

10,02,477/-

9,52,353/-

50,124/-

2

Chami

18,56,162/-

17,63,354/-

92,808/-

3

Mori

10,38,907/-

9,86,962/-

51,945/-

4

Sera

10,73,476/-

10,19,802/-

53,674/-

5

Dobri

4,69,775/-

4,46,286/-

23,489/-

6

Ropar

6,07,569/-

5,77,191/-

30,378/-

Total

60,48,366/-

57,45,948/-

3,02,418/-
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Total
Cost
(Water
Scheme)

Community
Contribution
(Rs.)

14.
GEO-HYDROLOGY SURVEY FOR CATCHMENT
TREATMENT

A team of 3 professionals from the Himmotthan
Society visited project area from December 20,
2016 to December 22, 2016, covering all 6 villages
for geo-hydrology survey and mapping recharge
zone, catchment treatment areas, etc. Two teams
were formed to cover the villages in less time. A
report on geo-hydrology and catchment
protection work has been prepared by
Himmotthan team. It was shared that village
Tham, Chami and Mori Malla do not require
catchment treatment work due to the source of
water being a large stream and having steep
slopes above water source. Village Sera, Dobri and
Ropar are suggested to work on its catchment
area.
15.
DISTRICT LEVEL COORDINATION COMMITTEE
MEETING (DLCC)
Water supply scheme construction required
approval from the concerned government
department and hence, the Himmotthan Society
organized a DLCC meet on December 20, 2016,
on call of Chief Development Officer,
Pithoragarh district. The meeting was chaired by
District Magistrate, Pithoragarh.
All the partner organizations of HMS
participated in the meet and shared work
progress with the government on Livelihood,
Agriculture, Water, etc. WATSAN villages
proposed were shared with the government and
approval taken.
16.
SCHOOL INTERVENTION
The project focuses on community based
approach and it is important to involve all
categories of people living in the targeted
habitations. Meeting with UWSCs, community
members, Panchayat representatives is
regularly going on, however, children are
20

THT Annual Report 2016-17

somehow left aside when such decisions are
taken. THT believes that children are the most
effective medium of change and through them;
we can expect better result in shorter span of
time.
For the purpose, a two day orientation
workshop was organized in Bangapani office to
train field staff as how to start communication
with children and see them as change agents.
Mr. Sudhir Bhatt, a Child participation expert
working on child rights and ensuring children
participation in policy decision making since last
more than 15 years was invited to conduct the
orientation meet along with his associate, Mr.
Preetam.

A demo was done in village Sera Junior High
School. It was good to know that the
surroundings of the school were relatively clean
as compared to other schools seen in the past.
However, the toilets were not cleaned and taps
were not functioning. Preetam used SARAR tool
to interact with kids and motivated them to
think on the issue of cleanliness.
The exercise was conducted with Class 6th, 7th
and 8th students who actively participated in the
activity - even after finishing their exam in the
morning. Story Telling tool was used with
students and they were also shown cards asking
them about their opinion whether the card was
representing a good or bad habit. Most of the
kids were able to differentiate between good
and bad habits and agreed to pass on the
message to others whenever they see such acts.

A Healthy Class Survey was also conducted by
students of other classes. Based on survey
parameters like clean class room, availability of
dustbin, clean mid-day meal, washing hands,
regular nail cutting, etc., class 6 won the
competition. Every class was given some sort
of price (hand wash, harpic, toilet brush) for
motivating them. School teachers also
participated actively in the exercise and asked
to conduct such activity regularly after exams.

17.
CLEANLINESS DRIVE
On January 12, 2016, team of THT organized a
Cleansing Drive in village Ropad, Madkot area.
Initially, villagers gathered in a place and talked
about the progress of water and sanitation
planning which was followed by THT team
disseminating information on hygiene,
sanitation, its need, its impact on health and
economics, etc. Villagers actively participated
in the meeting and suggested that a regular
21
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schedule should be made for environmental
sanitation and cleaning of public places and
pathways. The suggestions by a few villagers
were taken positively by others and
responsibilities were decided to clean the
village on monthly basis.

18. SITE VERIFICATION
In the month of February 2017, Mr. Kailash
Joshi, Site Engineer, Himmotthan Society visited
field area to review the technical aspects of the
schemes. Field team and Mr. Joshi visited all the
villages and sources to verify the technicalities
mentioned in draft D T R and necessary
modifications were suggested accordingly. The
two days site verification exercise was
followed by modification in drawings, designs,

wherever necessary and accordingly the
material and design changes were made.
19.
WALL WRITING
I the month of January 2017, all the village maps
were drawn on chart papers with existing
resources and finally painted on village walls for
public information. Wall writing and slogan
writing exercise carried on for one month and
each village was painted with Community Map,
UWSC details, Estimated Water Scheme Cost,
Motivational Slogans and one project
information board was also installed in all the
villages.
20.
MONITORING VISITS
Since inception of the project, field visits have
been made from Head office Dehradun every
month to ensure that the activities are
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performed within the squeezed time with
quality. It is observed that village Chami will
require more focus due to its population and
need of sanitation. To be noted that village
Chami required 40 sanitation units out of 65
households, more than 60% of the total. Field
teams are regularly guided and monitored on
whatsapp.
Apart from regular monitoring, there have been
expert visits to handhold field team and to
demonstrate methods of communication with
communities concerned. A total of 3 experts for
Sanitation tools, Child participation and
community mobilization have met the field
team and demonstrated techniques in the field
as well.

Implementation
Progress

Phase

(February 2017 to March 2018)
Main components under implementation phase
are:
•
Construction of 6 Water Supply
schemes in phased manner (Supply main
before rains and Distribution Line post rains)
•
Motivating villagers to construct
sanitation units in the selected villages and
nearby hamlets/revenue village of Gram
panchayat.
•
Software activities for community
sensitization and awareness (HESA training,
MCH training, Health Camps, School
Interventions, etc.)
•
Post
Construction
measures
(maintenance
system,
operational
responsibilities and record keeping)
In the month of March 2017, key activities
completed are given below:

1.

MARKET SURVEY BY UWSC MEMBERS

On March 15, 2017, UWSC members from all
the villages along with Site Engineer visited
Pithoragarh market and collected quotation
from three different vendors. It ensured
community
participation
and
their
involvement in decision making and
transparency during purchases.
All the quotations collected were opened in
UWSC meeting and best quotation was
selected for issuing order.
2.

ORIENTATION

WORKSHOP

To lay out plan for implementation phase and
keeping in mind the constraint of time, a field
visit was made by the Coordinator along with
an expert to assess the performance of the
existing team and orient them for further
work on the ground. Visit was planned to
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detail out activities under Implementation phase of
Water and Sanitation project. All the participants (CDS,
Engineer, COs) were present in the orientation meet. All
the components of WATSAN project were discussed
with the participants and advised that first lot of work is
to be completed before rains hit the ground in June
2017. Hardware activities (procurement, construction,
labour work, catchment protection) and software
activities like documentation training, folk media
campaign, HESA sessions, etc. were also shared with
the team.
3. EXPOSURE TOUR OF UWSC
USP of WATSAN program has been community
participation in decision making at all levels and quality
work on the ground as prescribed in Detailed Technical
Report. As the villages had not been exposed to such
process of construction in the past, en exposure visit
was planned to Nachani area where Himmotthan had
constructed water supply schemes in the past.
Mr. Rajendra Negi, Chief Functionary, Himalayan Gram
Vikas Samiti (HGVS) was consulted to schedule a visit in
their working area. On March 21, 2017, a team from
each UWSC went to Nachani and saw WATSAN work
completed in the past.
During the visit, local UWSC members and HGVS staff
members helped team to know the process and took
them to visit actual sites. Participants saw Water
Reservoir, Pipelines, its quality work, stand posts,
roughening filter, etc. They were informed by the local
UWSC about the process of construction and how
community can be of great importance towards
building the scheme.

After site visit, they were taken to the village and
documentation process was shown to them.
Different registers maintained by UWSCs were
seen by the participants and the process of record
keeping was also shared with them. A general
meeting was also conducted to know how the
scheme was built and how they maintain
their schemes after project support (operation and
maintenance phase).

4.

PROCUREMENT OF MATERIAL AND CONSTRUCTION

After Market Survey and village level meetings, first lot of material was purchased by March 31, 2017.
Simultaneously, in the villages, local material was also collected by the UWSC members with the support of
villagers and project staff. Sand was procured from local sites where stones were collected by community
from nearby areas. Village Mori could not procure local material till March 31, 2017 due to some religious
work and weddings.
In village Ropar and Dobri, leveling work was also started by the villagers so that construction activities can take
place at the earliest. It is to be noted that village Ropar goes to the high mountains during May and June every
year and hence, they requested to start construction in their village first so that they can finish the essentials
before leaving to the higher mountains.
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3 Developing A Cadre of Skilled Youth

This is a one year intervention supported by The Tata
Trusts, Mumbai. It started as a comprehensive skill
development program to be piloted in the Garud
(Bageshwar) and in Kotabagh (Nainital) for skilling of
300 youths in different skill trades like IT, Beauty and
Wellness, Handicrafts and Apparels. The objective of
the program was to train the candidates as per the
prescribed set of curriculum by the Government and

link the initiative with National Skill Development
Corporation for better placement opportunities.
Program started in February 2016 for a period of
one year. In the last 8 months, several activities have
been performed by THT in participatory approach
and the trainees are well into learning new short
term skills in the targeted regions. Progress so far
has been:

Implementation Progress

•
Suitable hardware was also required facilitating the training much better way so we procured
best and latest hardware and software from NASSCOM and they are installed in college labs.

(GARUD, BAGESHWAR)
•
Recruitment process of teachers begun in
the 1st week itself. Students were mobilized through
counseling in three Inter-colleges. Our motivators
had direct one to one contact with potential bright
students to orient them about the course.
•
There were as many as thousands of
students were interested to learn the computer
skills and take it as vocation after school. Screening
and counseling was done to identify the deserving
and right students.
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•
Three trainers were identified and went
through intensive training of trainers exercise from
15th Feb to 31st March 2016.
•
All the selected students were asked to join
the training program which began from 1st August
2016.

Activities
Inauguration- Formally it was inaugurated by Mr.
Sadan Mishra our Regional Coordinator and Ms
Prema Bhatt, Principal Payee on 4th April 2016.
Trainings/workshops attended: Teachers training is
an ongoing process and so all the teachers everyday
spent two hours in advance computer training
program in our centre after conducting classes in
schools, to enhance their teaching skills and
computer efficiency in order to deliver the best
training possible.

Survey- A survey was conducted in 10 Government
Schools and out of 10 schools, 3 of them were
chosen for this project implementation namely GIC
Gagrigol, GIC Payee and GIC Purunda.
Selection of trainees- Criteria for trainees was minimum 8th pass and trainees should be needy and
underprivileged. 180 students got selected for the
training, 60 students from each collage. Girl students
were given preference.
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Computer skill: Diploma in Office management for
the duration 6 months and it includes “COM- PUTER
FUNDAMENTALS, INTERNET, MS OFFICE, DESKTOP
PUBLICATION AND MANUAL ACCOUNTING
AND TALLY”. Students are highly motivated and taking theory and practical classes very seriously. Till
now we have already completed computer fundamentals and manual accounting. Now students are
learning Ms Office and it will go till next two months
before we start tally for two months and 2 months
for DTP.

Challenges
Majority of students want to learn computer but
due to limited number of laptops and time limitation
accommodating all the students is difficult so we are
taking only 20 students in one period. So we did an
intensive screening and counseling of students and
selected 20 students for each class. We are getting
only 3 periods in a day so we are taking only total 60
most eligible students for the computer training.

LAPTOP DISTRIBUTION IN SCHOOLS- Local MLA
distributed 90 laptops for collages, The Himalaya
Trust initiated for this step, photographs are attached.
(Laptop distribution ceremony at Bantoli, Puruda,
Gagrigol, Amsiyari and Payee, Mr. Chandan Ram Das
and Mr. Sadan Mishra handed over the laptops to the
school for the training purpose only. Many eminent
citizens from new by villages also present .

SOME PICTURES FROM THE SCHOOLS:
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Kotabagh (Nainital)
We visited some villages in Block Kotabagh
(Nathuujala, Bajuniya Haldu, Handu, Kaptan Ganj,
gintigaon, Anwlakot, Nauda, PeopleChaud, Pande
Gaon and Devirampur). To start with, 4 villages were
selected for self-employment training namely
Gintigaon, Bajuniya Haldu, Nathuujala and Kaptan
Ganj. Activities in detail follow.

S. N.

Training Center

Trade

Number of trainees

1

Ginti Gaon

Beautician

37

2

Kaptan Ganj

Beautician

25

3

Bajuniya Haldu

Tailoring

26

4

Nathujhala

Tailoring

27

In April, the needed stuff for training was bought
after market survey and tables, chairs for office, 10
sewing machines and a beautician kit was
purchased. In May, trainees and trainers got
orientation about the information of sewing and
beautician training.
On 12th May 2016, beautician training got started in
Ginti Gaon and on 13th May in Kaptanganj.
On 15th May, Sewing training got started in
Nathujula. In the program, trainees got information
about financial help from banks for their livelihood
initiatives.
During training in these four villages, trainees also
got information about the bank procedures and how
they can bring their production to the market. There
was a session on women empowerment which is
conducted by R.C.T. Trainer, Mr. Narender Pilkhwal.
Under this program all trainees learned a lot about
the respective skills. Women in sewing training
learned it very well which can be seen in the
samples of Blouse, Suits and Baby Frocks made by
them.
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Survey- Baseline was conducted in these four
villages in March, 2016, where beneficiaries got
identified. Criteria for selection of the candidates
were that candidates should be underprivileged and
who are needy. Trainers also got selected during the
process of identification. Number of trainees got
selected in different trades:
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Under beautician course, youth learned new styles
and rules by practicing and 60 trainees got trained.
Today, there are no hurdles for their livelihood
because they can start their own work any time and
they can be economically empowered. Currently,
trainees are practicing at home to improve their
skills and many of them are planning to work as a
group and open a shop in the nearby market.
APART FROM TRAINING: Except the training,
participants conducted a plantation and cleaning
drive to aware people to conserve their nature and
surroundings. An enthused group of trainees
supported the cause and have been regularly into
activities like cleaning nearby areas, participating in
group discussion related to Micro Finance, etc.
DIRECT FROM BENEFICIARIES: The program conducted by Tata Trust and The Himalaya Trust is
fruitful for the youth of this area, because of this
these all trainees are thinking to start a collective
enterprise.
This program is successful for economic
empowerment of youth, we need to extend this
program to other areas also.

Outcome: Livelihood Opportunities
Though the pilot project had limited number of
trainees and it was a learning for THT as well, we
have started seeing a slight change in the income
levels of the trained people. 92 trainees of
beautician and tailoring have started their own work
at household level and started earning a few
hundreds of rupees to take care of their small
expenses. This initiatives has definitely helped
women to see the possibilities of skilled worker and
they have also re- quested for value addition
programmes in the region to improve their skills and
develop a diversity within their skill trade. Details of
the trainees earning at household level are
following.

There is a variation in income generation among the
candidates between Rs. 150/- to Rs. 3500/- based on
the interest, efforts and capabilities of the trained
people. To take the initiative further, trainees have
requested to extend the course for value addition
such as Soft Toy Making, Bag Making, Advanced skills
for Beauty and Wellness, etc. There have been
requests for Food Processing Training as well as the
geography is rich with Agriculture activities but the
facilities to process the production are very limited.
Household level solution would definitely help the
community to improve their income levels and THT
is putting its efforts towards community mobilization
to connect with the Govt. schemes, collective efforts
and enterprise development.

S.N.

Village

Skill Trade

Trainees involved
in work after
training

Earning in INR
(October 2016)

1

Kaptanganj

Beauty and
Wellness

21

15750/-

2

Gintigaon

Beauty and
Wellness

23

18000/-

3

Nathujala

Tailoring

23

19600/-

4

Najuniyahaldu

Tailoring

25

22090/-

92

75440/-

Total

Value added skill under tailoring and stitching trade
On demand for value added training from the community, THT has organized 3 more trainings for the
group in Kotabagh. The value added trainings were
conducted in line with the tailoring and stitching
trades, covering total 180 beneficiaries of the
project villages. The trainings included skills
enhancement for making soft toys, fancy bags and
toys using from old newspaper, wool, and cut pieces
from tailoring. These trainings has improved their
chances of generating more income and now the
beneficiaries are willing to organize themselves into
groups so that a systematic business approach can
be adopted
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and instead of working on individual basis they can
work collectively, fully utilizing the strength of SHGs
and federation.
Out of total beneficiaries, at least 17 have reported
their earning after getting value addition training;
Further the case study conducted by THT also
suggest the benefits, the skill building programme
has allowed the individuals and hence the
community to gain; Here are data for Village
Sonjala:
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S.N.

Name of the beneficiary

Trained in trade/s

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

Soni Arya
Pushpa Devi
Ranjana Bisht
Indira Bisht
Rama Budlakoti
Bhagirathi Arya
Rekha Badhani
Bhagwati
Hina Bisht
Ruchita Budlakoti
Pramila Pant
Beena Budlakoti
Alka Paul
Seema Paul
Sarita Paul
Kavita Joshi
Total

Stitching
Stitching
Stitching And Soft toys
Stitching
Stitching
Stitching
Stitching, Soft toys &
bags
Stitching
Stitching
Soft toys and bags
Stitching, Soft toys &
bags & Soft toys
Bags
Bags & Soft toys
Bags & Soft toys
Bags & Soft toys
Bags & Soft toys

THT Annual Report 2016-17

Total Earning from the
trade (INR)
2500.00
3000.00
5000.00
2000.00
2500.00
3000.00
8000.00
2700.00
1500.00
5000.00
3000.00
1500.00
3000.00
4000.00
5000.00
5000.00
56,700.00

Toying with an Idea
Kotabagh), she learned making many more toys - like
baby dinosaur, squirrel, teddy bear, elephant, rabbit
etc. Idea for a squirrel emerged from the waste
material from other toys.
She has always found toy making more fun than
sewing a lady’s suit. For one, profits are better for the
toys
- and much more importantly, client never complains
of “this being a little tight here and loose there!”. She
also finds toy making a more creative pursuit than
sewing garments and knitting. Every monkey can (and
should) have a different face. There is a creative space
for trying out new ideas. She finds it very rewarding
when she sees a child petting one of her toys.
Rekha’s current plans are to rent a big room in the
village by June 2017- and start a toy making unit with
the help of three other trainees and friends – Ranjana,
Prachi and Ruchi. She thinks that if they procured raw
material in bulk from Saharanpur, they will have a
good margin for savings. With practical help from Ms
Maya Negi, they hope to create a market for soft toys
in the nearby tourist spots: Corbett park, Kaladhungi,
Ramnagar, Nainital etc.

Rekha Badhani, 32, is a housewife and a mother of a
daughter. Her husband is a reporter for a local news
channel (Samachar Plus). Even though both love their
daughter, Rekha always made it a point to save and
support all educational expenses of her daughter,
who has recently joined Navodaya Vidyalaya at Roorkee. As such, Rekha has been toying with many ideas
for the last few years, to augment the family income.
She had learned hand-bag making before marriage, at
her home in Ramnagar. Shifting to Kotabagh after
marriage, she learned knitting and additional skills in
hand-bag making – at the Skill training center run by
Kashtkar Vikas Samiti and the Himalaya Trust. She
also offered her skills as trainer for sewing classes
here in May 2016.
For toy making, she had a two-week training in 2017.
Soon after training she started procuring raw material
from Haldwani and selling the toys to family friends
locally. Even though the trainer could teach them only
three toys (monkey, doggie, love-bears), with the help
from Ms Maya Negi (President, Kashtkar Vikas Samiti,
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The toys are washable because they contain lacron,
synthetic nylon wool. Eyes of the toys are locked from
within and cannot come loose and hence, safe for
young children. She hopes to create wildlife series for
tourists visiting Corbett park: Baby Dinosaur, Tiger,
Elephant, Monkey etc. Squirrel could be ideal for cars.
Teddy bears, Love bears, Doggies etc. are quite useful
for children at home or in the class rooms.
She has sold about seven toys in last 2-3 months. She
is using this money to support her daughter’s
education and is hopeful of taking it up on a larger
scale with help of other women. Rekha concludes:
women must go beyond sewing a suit and knitting a
sweater. Creativity in craft is nothing new. It was just
forgotten. We need to bring that spirit back, when
women created items not just for utility – but also for
the joy of making it.
However, Maya Negi, who has facilitated handicraft
among women in this region for about three decades,
approaches the issue cautiously: We must generate
demand, create a unique brand image and ensure
adequate marketing networks.

Financial Statements
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Our Board
S.N.
1
2

Name
Shri S. K. Das
Mr. Cyril R. Raphael

Designation
President
Secretary

3

Dr. Satyendra
Srivastav
Ms. Indira Ramesh

Treasurer

Member
Member

7

Mr. Sadan Mishra
Dr. Devendra
Chauhan*
Ms. Pushpa Chauhan

8

Ms. Kusum Rawat

Member

4
5
6

Member

Member

About
Ex Chief Secretary, Uttarakhand
Social Engineer for 40 years in
Uttarakhand
MBBS, Community Health
Consultant
Social Engineer and Documentation
Specialist
Sarvodayi Gandhian Social Worker
Geologist, IIT, Mumbai
Social Activist and Pradhan,
Ganeshpur
MSc – Zoology and Gender
Specialist

* No more with us as he met with a fatal accident on 11th August 2017.

Poverty in the 21st century is not a natural state of any economy. It
has to be engineered.
Atanu Dey
From “Transforming India”
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